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Machinery
EWeIding Equipment
i Band Saw
EM\Hing Machine
i Lathe

1 Soldering Equipment
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Machinists
Admin
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| Material
1

{ Copper Pipes

:YF—S201 1-30L/min Water Flow
1

! Freenove Starter Kit V2.0 with A-UNO

| Solenoid Valve, 12V DC G3/4inch N/O
iWashers

ESCFQWS

'PCB

E 1/2"DC12V Electric Solenoid Valve N/C
iRe\a Module 4 Channel DC 5V

| Aluminium Pipe https://www.aluminiumwai

1
i
' TOTAL
1
1
1
1

:Fi\ters produced per year
| Cost per filter

)

| TOTAL (£lyear)

Upfront Cost (E)

2000
4000
83.45

7082.45

Wage (£/h)

Cost (E/unit)
5.80
3.29
26.44
18.99
0.02
0.05
0.40
19.89
5.49
50.76

5,000
104.00
520014.29

*US dollar conversion rate

Power Usage (kW)
75

2

22

11

0

227

Hours (h/year)
2024
2024

Product/unit

2.00
0.50
1.00
1.00
0.05
0.05
1.00

05
1.00

28

Staff Required

- A s s

Number of People
5

5

10

Cost (E/product)
2.95
6.58

26.44
18.99
0.34
1.02
0.40
3998
5.49
1.81

104.00

ton to kg0

https://www. an Wi-Fi
https://www.alibaba.com/prod Consumption per Employee (l/day) Rate (£/)

https://www.al Water
https://www.alibaba.com/prod Rate (E/kWh)

hitps://uk.rs-onlin Power

Cost (Elyear)
80960
80960
161920

Machines
Misc

Rent
TOTAL

Cost (Elyear*ftr2)

Misc

Office desks
Chairs
Computers
TOTAL

Hours of Operation (h/year)

https://uk rs-online.com/web/p/sold Warking Days (day/year)

Hours per Day (h/day)
TOTAL

https://uk.rs-online.com/wek Start-up Costs (£)

https:

/uk.rs-online.com/web Machines

Misc
TOTAL

Ongoing Costs (E/year)
Wages

Utilities

Materials

TOTAL

20
50 0.0033605
Requirement (kW)

0.16 227
0.16 15
Footprint (ftA2)

10 1000

Cost Each (£)
30
10
450

253

2024

7082.45
2900
9982.45

161920
22873.87
520014.29
704808.16

Cost (Elyear)

240
Cost (£lyear)
42510325
Cost (£/year)

7351.168 :

4357.8

Cost (£lyear)
10000
22873.87125

Number Required

12873.87125

Total Cost (£)
150

50

2700

2900



Cash Flow

n Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
Incomings
Sales 0.00 0.00 0.00 0.00 18750.00 18750.00 | 37500.00 75000.00 75000.00 75000.00 75000.00 75000.00 | £450,000.00
income
Deposit 1500.00 2387.91 2116.53 1842.44 1500.60 1299.52 1053.09 948.36 1174.26 1359.08 1502.41 1647.18 £18,331.37
interest
Bank Loan 100000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | £100,000.00
Equity 100000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
(investors)
Personal 50000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Investment
Sub - total 101500.00 2387.91 2116.53 1842.44 20250.60 20049.52 | 38553.09 75948.36 76174.26 76359.08 76502.41 76647.18 | £568,331.37
Outgoings
Wages 0.00 13493.33 13493.33 13493.33 13493.33 13493.33 | 13493.33 13493.33 13493.33 13493.33 13493.33 13493.33 | £148,426.67
Pensions 0.00 404.80 404.80 404.80 404.80 404.80 404.80 404.80 404.80 404.80 404.80 404.80 £4,452.80
(3%)
Machines 590.20 590.20 590.20 590.20 590.20 590.20 590.20 590.20 590.20 590.20 590.20 590.20 £7,082.45
Cost
Materials 0.00 10833.33 10833.33 17333.33 21666.67 26000.00 | 30333.33 34666.67 39000.00 43333.33 43333.33 43333.33 | £320,666.67
Cost
Bank Loan 2297.90 2297.90 2297.90 2297.90 2297.90 2297.90 2297.90 2297.90 2297.90 2297.90 2297.90 2297.90 £41,362.20
payment
Rent 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 £10,000.00
Utilities 1,072.82 1,072.82 1,072.82 1,072.82 1,072.82 1,072.82 | 1,072.82 1,072.82 1,072.82 1,072.82 1,072.82 1,072.82 £12,873.87
Misc Costs 2900.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 £2,900.00
Patent 5000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 £5,000.00
Registry of 15.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 £15.00
company
Sub - total 12709.26 29525.73 29525.73 36025.73 40359.06 44692.39 | 49025.73 53359.06 57692.39 62025.73 62025.73 62025.73 | £538,992.25
Total 88790.74 | -27137.82 | -27409.20 | -34183.29 | -20108.46 | -24642.87 - 22589.30 18481.86 14333.35 14476.68 14621.45 £29,339.12
Movement 10472.64
Total in 150000.00 | 238790.74 | 211652.92 | 184243.72 | 150060.43 | 129951.98 | 105309.10 | 94836.47 | 117425.77 | 135907.64 | 150240.99 | 164717.67 | 179339.12 | £179,339.12

bank




Balance Sheet

Total Current Liabilities

Total Calculated Current
assets - Current liabilities

Fixed Assets
Machinery (15% depreciation after 1 year)

Furniture (15% depreciation after 1 year)

Current Assets (the end of december)
Cash in hand

Stock-in-trade (1 month raw materials)
Stock-in-trade (167 filters, fully
manufactured)

Trade debtors (filter trade credit from
December sales)

Current Liabilities (at the beginning of
second year)

Rent (monthly, January)

Wages (work from December)
Utilities (January)

Trade Creditors (material for January)
Bank loan payment (January)
Pension Obligations (for December)

Dividend Payouts

Total Assets less Current liabilities
Less:
Long-term Liabilities

Long-term Loan

Long-term Product Warranty

Net Assets

Capital
Opening Balance
Add:

Profit

Less:

Drawings for the year

£833.33
£13,493.33
£1,072.82
£43,333.33
£2,297.90
£470.58
£0.00

£6,020.08

£2,465.00

£8,485.08
£179,339.12
£54,162.50
£30,060.00
£75,000.00
£338,561.62
£61,501.30

£277,060.32

£285,545.40

£76,900.61

£5,200.00

£203,444.79

£250,000.00

-£8,718.94

£241,281.06

£37,836.27

£203,444.79




Profit & Loss Statement

Column 1 (£) Column 2 (£)
Sales 450000.00
Opening Stock _
Purchases 320666.67
Subtotal 320666.67

Less: Closing Stock _

Cost of Goods Sold 236444.17

Gross Profit (or Gross Loss) 213555.83

Fixed Costs/Exceptional Expenses

Wages 148426.67
Pensions 4452.80
Utilities 12873.87
Registry Costs 15.00
Rent 10000.00
Machinery depreciation 1062.37
Bank Charges 2297.90

Office Expenses Depreciation 435.00

179563.60

Net Profit (or Net Loss) 33992.23

Less: Tax, Dividends, Extraordinary Iltems

VAT 42711.17

42711.17

Retained Profit (or Retained Loss) -8718.94







